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Tom tat:

Cdc nghién ciru di chi ra rang sw hdi long ciia ngueoi lao dong sé ndng cao hiéu qua cong viéc,
cdi thién ndng sudt lao déng (Saari va Judge 2004) hay tdng sw trung thanh voi t6 chire
(Luddy, 2005). Do vay, viéc nghzen cltu cde yéu té tac dong dén sw hai long c6 y nghla thyc
tién to lom, gitip doanh nghzep diéu chinh chinh sdach nhan sw mét cach hop 1y. Thé gidi da cé
rdt nhiéu cdc nghién ciru vé sw hai long ciia nguoi lao dong, vi du Maslow (1943), Adam
(1963), Mc.Clelland (1958), Antocic & Antocic (2011) Khan & cong su (20]4) Boyad & cong
sw (20]2)va Tran Kim Dung (2005), theo d6 méi téc gia dé xudt mét cdch tiép can riéng va cé
nhitng bién nghién civu riéng. Bai viét ndy ké thira cdc mé hinh nghién ciru truée dé nhung dat
trong boi canh nghién ciru la cdc doanh nghiép ¢ Viét Nam. Bang cach diéu tra 155 nguoi dang
lam viéc tai cac doanh nghiép o Ha Noi, bai viét chi ra rc%ng sw hai long cua nhdn vién la 16
hop ciia 4 yéu t6 bao gom tinh chdt cong viée, tién lwong va phiic lpi, dao tao va thang tién,va
quan hé cong viéc.

Tir khoa: Sy hai 10ng, tinh chét cong viéc, tién lwong va phuc lgi, dao tao va thing tién, quan
hé cong viéc

Factors influencing job satisfaction of employees: a study in Hanoi

Abstract:

There is a sizable body of research on employee satisfaction, such as Maslow (1943), Adam
(1963), Mc.Clelland (1958), Antocic & Antocic (2011), Khan et al. (2014), Boyad et al. (2012)
and Tran Kim Dung (2005). Each study has its own research approach, investigating the issue
under different angels. However, it is widely acknowledged the common view of these various
papers is that job satisfaction helps improve business performance, employee loyalty, and pro-
ductivity (Saari & Judge, 2004, Luddy, 2005). Understanding factors underpining job satisfac-
tion offers a significant meaning to firms, helping them to adjust their human management poli-
cies in an appropriate way. Borrowing the previous ideas, this paper aims to investigate differ-
ent factors leading to job satisfaction in Vietnamse context. By surveying 155 people working
in Hanoi, this paper shows that job satisfaction has four determinants: job characteristics,
compensation, training and development, and job relation.

Keywords: Satisfaction, job characteristics, compensation, training and development, and work
relation.

1. Gi6i thiéu Viéc gitt chan nguoi tai trd thanh mot vin d& birc
Ngay nay cic nha nghién ciru vé nhan sy thira thiét d6i véi moi doanh nghiép. Viéc on dinh nhan sy
nhén ring thai d9, trinh d9, va k§ ning ctia nhan vién gitip doanh nghiép tiét kiém dugc chi phi tuyén
12 ngudn luc quan trong nhat ddi v6i moi to chirc.  dung, chi phi dio tao, gop phan xay dung van hoa to
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chirc va tao dyng niém tin cho nguoi lao dong. Nhan
vién hai 1ong vé6i cong viée s& khién ho déng gop
nhiéu hon cho td chirc, 1a chia khoa nang cao hiéu
suét lao dong va tang su trung thanh vai t6 chire. Cac
nghién ciru da chi ra rang sy hai long ctia nguoi lao
dong s€ nang cao higu qua cong viéc (Saari va Judge,
2004) hay su trung thanh véi t6 chirc (Luddy, 2005;
Tietjen va Myers, 1998). Do vy, nghién ctru cac yéu
t6 tac dong dén sy hai 1ong ctia nhéan vién c6 y nghia
thyc tién to 16n, gitp doanh nghiép diéu chinh chinh
sach nhan sy mot cach hop 1y, huéng nhan vién vao
cac muc tiéu chién lugc cua t6 chirc. Théng qua
phwong phap nghién ctru dinh lwong, bai viét nhim
tim ra cac yéu td tic dong dén sy hai long ctia nguoi
lao dong ddi v6i cong viée va dua ra nhimg nhan
dinh giup cac doanh nghiép co thé xay dung duoc
cac chinh sach nhan sy hap dén hon cho ngudi lao
dong.

2. Khung ly thuyét

2.1. Khdi ni¢m vé sw hai long ciia nhéin vién

R4t khé dé tim ra mot dinh nghia chinh xac vé su
hai long cta nhan vién tai mot td chire. Nhin chung,
su hai long cua nhan vién dugc nhin nhan la cam
giac tong thé vé cong viéc (averall feeling about the
job), hodc la thai d¢ vé cac khia canh khac nhau cia
cong viéc (Spector, 1997). Locke (1976) dinh nghia
rang su hai 1ong ctia nhan vién 1a trang thai cam xtc
tich cuc tur sy danh gia cong viéc hodc trai nghiém
cong viéc cua nhan vién. Rice va cong su (1989) cho
rang su hai 1ong ¢6 duoc tir mot qua trinh so sanh
tam 1y lién quan dén viéc danh gia ban than cong
viéc hién tai v6i céc tiéu chuin ky vong c6 san.
Tuong tu, Levy-Garboua va Montmarquette (2004)
cho rang sy hai long ciia nhan vién 14 trang thai tim
ly thé hién su yéu thich cong viéc hién tai khi so sanh
vGi cac co hoi bén ngoai véi nhitng diéu kién vé
thong tin s&n c6 nhat dinh. N6i cach khac, sy hai
long ctia nhan vién la su thé hién y kién cua ho vé
cam xuc no6i chung va cac hinh thirc suy nghi cad nhan
vé cong viéc va noi lam viéc cua ho. Két qua la, su
hai long ctia nhan vién la cac mtic d6 ma theo do cac
nhu cau cta nhan vién d6 dwoc thda mén trong cong
viéc (Togia va cong su, 2004).

C6 thé thay, van dé vé sy hai long cta nhéan vién
dugc nghién ctu dau tién boi cac hoc gia nhu
Maslow (1943), Adam (1963) va Mc.Clelland
(1958). V6i quan diém nhu cau dwoe théa man, cic
tac gia nay cho rang su hai long noi chung 13 gia tri

nhan dugc phai bang hodc 16n hon gia tri ky vong.
Trén nén tang 1y thuyét d6, mot s6 nha nghién ctru
sau nay ké thira va phat trién v& nhu cau hai 1ong, ho
dinh nghia chung su hai long dugc xem la gia tri
thyc té (trang thai hai long thuc t&) ma nguoi lao
dong nhan dugc so voi gia tri ky vong (trang thai hai
1ong mong doi) vé nhiing khia canh cong viéc nhu
tién luong phuc lgi, tinh chét cong viéc, quan hé
cong viéc, diéu kién cong viéc,.... Vi quan diém
dinh nghia theo khia canh doc lgp, Herzberg (1968)
va Alderfer (1969) lap luan rang sy hai long cua
nhan vién déu 1a muc do yéu thich cong viéc hay cb
gang duy tri 1am viéc ciia nhan vién thé hién qua su
nhan thtc (tich cuc hoac tiéu cuc hodc Kkét hop ca
hai) vé cac khia canh khac nhau trong cong viéc anh
hudng téi ban than ho. Con Kreitner va Kinicki
(2007) lai cho riang sy hai long chi phan dnh mot
phan vé thai do dbi véi cong viéc ma nhan vién yéu
thich cling nhu muc d hai long trong cac thang do
nhan t6 danh gia: thanh toan luong, co hoi thing
tién, giam sat, quan hé dong nghiép va thang do nhan
t6 khac ma ho mong doi. Theo quan diém nay, sy hai
1ong chi xem 1a mdt co ché ca nhan trong mé hinh
tong thé hanh vi to chirc nham dénh gia mirc d6 anh
hudng dén thuc hién cong viéc va sy tan tam dbi voi
t6 chirc. Cac nhan t6 danh gia sy tan tam dbi véi td
chtrc gém: hai long cong viéc, ap luc cong viéc,
dong lyc lam viéc, niém tin, phap 1y va dao duc, hoc
hoi va thyuc hién quyét dinh.

Nhu vay, co6 rat nhiéu cach dinh nghia khac nhau
vé sy thoa man ciia nguoi lao dong. RS rang 13, trang
thai hai long hay bat man ciia nguoi lao dong vé
cong viéc thong qua tiéu chi danh gia khac nhau thi
khac nhau. Cé thé coi rang, sy hai long ctia nhan
vién 1a trang thai khi ho co cam giac thich thu, thodi
mdi va thé hién phan img tich cye doi véi cdc khia
canh cong viéc cua minh.

2.2. Cdc nhén t6 tic dpng dén sw hai long ciia
nhdn vién

D3 ¢6 rat nhidu cong trinh nghién ctru cac yéu to
tac dong dén sy hai long ctia nhan vién. Chung ta c6
thé nhom cac cong trinh nay theo cac chii dé nhu sau:

- Su hai long véi cong viée nodi chung, bao gdm
diéu kién 1am viéc va ban than cong viéc (Miskell va
Miskell, 1994, Morris va Venkatesh, 2010; Antocic
& Antocic, 2011; Khan va cdng su, 2014), thoi gian
lam viéc (Ronan, 1981; Christensen va Staines,
1990);
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- Cac mbi quan hé lao dong (Boyad va cong su,
2012);

- Thu lao, loi ich va vin héa t6 chire, nhitng yéu
t6 nay bao gdm tién lvong (Hanneman va Schwab,
1985), khuyén khich phi vat chat (Rosenbloom va
Hallman, 1991), thing tién va dao tao (Noe, 2008),
tinh 1au dai cua cong viéc (Maslow, 1997; McGre-
gor, 2002) va van hoa td chirc (Fiedler, 1993; Hisrich
va Peters, 1995);

- Long trung thanh cta nhan vién (Varona, 2002,
Abdullah va cong su, 2011).

Trong cac cong trinh noi trén phai ké dén cong
trinh cua Smith va cdng su (1969) trong viéc do
luong sy hai long trong cong viéc cia nhan vién.
Nham do luong dugc sy hai long cia nhan vién,
Smith, Kendall va Hulin (1969) di xay dung chi s6
mo ta cong viéc JDI (Job Descriptive Index) va da
dugc danh gia rat cao trong ly thuyét va thyc tién,
thé hién qua 5 thang do nhén t6 nhu sau: (i)Tinh chat
cong viéc; (ii) Thanh toan tién lwong; (iii) Thing

tién; (iv) Giam sat; (v) Dong nghiép. Theo ndi dung
danh gia cua chi s mé ta cong viéc JDI, mdi thang
do nhan tb dua ra 5 ndi dung tiéu biéu nham danh gia
theo khia canh riéng, cu thé:

Trude cong trinh ctia Smith, Kendall va Hullin
(1969) hai nam, Weiss va cong su (1967) dua ra cac
tiéu chi do luong su hai long thong qua Bang cau hoi
hai long Minnesota — MSQ (Minnesota Satisfaction
Questionnaire). MSQ dua ra 2 khia canh phan tich
thang do nhén t6 gdm cac nhan t6 hai 1ong thudc ban
chit bén trong va cac nhan t6 hai 1ong thudc ban chat
bén ngoai. Ngoai ra, Weiss va cong su (1967) dua ra
tiéu chi chung dé do ludong mirc hai 1ong cua nguoi
lao dong, dugc thé hién nhu & Hinh 2.

Gan day, Hi¢p hoi Quan tri nhan sy (Society for
Human Resource Management — SHRM) dua ra cac
bao cao nhim danh gia mirc do hai long cta nhan
vién ciing nhu tim kiém céc yéu tb tac dong dén sy
hai long cta ho trén pham vi nuéc My. Theo bao cdo
cta SHRM duogc khao sat nam 2009, nhitng thang do

Hinh 1: Chi s6 mé ta céng viéc ciia Smith, Kendall va Hullin

SU HAI LONG CUA NGUOI LAO PONG

Tinh chit cong viéc
1. Kha nang hoan thanh cong viéc
2. Cdng viéc nham chan
3. Thoa man cong viéc ban than
4. Cong viéc khong dang quan tam
5. Cong viéc doi hoi thach thue.

4.Tra luong rat t6t

Thanh toan tién hrong
1.Tra luong cong bang
2.Tra luong khong day du
3.Thu nhép khéng tuong xung

5.Khéng dam bao trong viéc trd luong

Thing tién
1.Thoi co t6t dé thang tién
2. Khong c6 co hoi thing tién
3.Thang tién nhd vao nang lyc
4.Nhiéu co hoi dé thing tién

4NLD xir Iy khong tot cong viee

Giam sat
1.NLD duoc khen nggi lam viéc tdt
2.NLD bi quay ray khi lam viéc
3.NLD x1r Iy khéo 1¢éo cong vicc

5.NLD khoéng cap nhat cong viéc

5.Chinh sach khong cong bang

Pong nghiép
1.C6 ich
2.Nham chan

3.Théng minh

4.Ludng biéng
5.Trach nhiém

Nguon: Smith, Kendall va Hullin (1969)

86 219 thang 9/2015

68

Kinh téPhat trién




Hinh 2: Tiéu chi do lwong sy hai long MSQ

Sw hai 1ong thudc ban chit bén trong

Ban ron subt thoi gian lam viéc

Co hoi lam viéc doc lap

Co hoi lam viéc khac

Khéng dinh ban than ddi v6i tap thé
Lam viéc khong trai véi luong tam

Co hoi lam viéc chung voi nguoi khac
Co hoi huéng dan ngudi khac lam viéc
Co hoi lam viéc theo kha nang

Quyén tu do phan doén trong cong viéc
10. Co hoi thir thach trong cong viéc

11. Tam trang hoan thanh cong viéc

XN R W=

Sw hai long thudc tac dong bén ngoai

. Cép trén quan Iy nhén vién lam viéc
. Khé nang giam sat ban than

. Chinh sach cong ty dugc thuc thi

. Cén ddi tién luong va cong viéc

. Co hoi thang tién trong cong viée

AN DN AW =

Tiéu chi chung

1. Céc diéu kién lam viéc
2. Phuong phép lam viéc theo nhom

Nguon: Weiss va cong s (1967)

nhan t6 su hai long ctia ngudi lao dong & Hoa Ky
duoc sap xép theo thir tur wu tién sau:

- Nhom thang do nhén t6 quan trong: (1) An toan
cong viée; (2) Phuc loi; (3) Puoc dén bi/ duoc tra
luong; (4) Co6 co héi sir dung k¥ nang lam viéc; (5)
Cam giac an toan trong moi truong lam viéc.

- Nhom thang do nhan t6 theo khia canh phat trién
nghé nghiép: (1) Co hoi thing tién trong t6 chirc; (2)
Co hoi phat trién nghé nghiép; (3) Puoc thir lam
cong viée cu thé; (4) Hé thong phat trién; (5) Chap
nhan phat trién chuyén mén cua to chirc; (6) Thir
vige tra luong va hoan tra hoc phi.

- Nhom thang do nhan td theo khia canh quan h¢
cong viée v6i lanh dao: (1) Van dé giao tiép giita
nhan vién va cap trén; (2) Quyén quyét dinh va doc
1ap cong viéc; (3) Panh gia tién do thyuc hién cong
viéc ciia nhan vién; (4) Quan hé cong viéc véi cap
quan ly trung gian.

- Nhém thang do nhéan t6 theo khia canh méi
truong lam viéc: (1) Can ddi linh hoat gilia cugc
song va cong viée; (2) Cong viée rat tha vi; (3) Can
¢6 trach nhiém x3 hoi trong té chirc; (4) Chip nhan
mdi truong lam viée xanh; (5) Vin héa to chirc; (6)
Quan hé cong viéc v6i dong nghiép; (7) Pong gop
cong st cho muc tiéu kinh doanh cua t6 chic; (8)
Cong viéc dang lam; (9) Pa dang cong viéc.

2.3. M6 hinh nghién ciru

Phan trén da diém qua mét so0 mo hinh nghién ctru

SU HAI LONG CUA
NGUOI LAO PONG

|
|
|
|
|
|
|
|
|
|
|
. Khen ngoi két qua lam viéc :
|
|
|
|
|
|
|
|
|
|

tidu biéu lién quan dén chu dé cta bai viét. Trong cac
mo hinh trén, mé hinh JDI cua Smith va cong su
(1969) duoc cac hoc gia danh gia cao vé gia tri thuc
tidn va do tin cdy. M6 hinh nay ciing duoc nhiéu tac
gia sir dung lam co sd cho cong tac nghién clru cua
minh, vi du Tran Thi Kim Dung (2005). Vi vy bai
viét nay sé& phat trién nghién ctru cuia Smith va cong
su (1969) véi nhimg diéu chinh can thiét cho bdi
canh nghién ctru Viét Nam.

Mo hinh nghién ctru dwoc dé xuat nhu Hinh 3.
Nguyén tic xay dung mé hinh 13 ké thira, phat trién,
két hop, chon loc mét s6 co so 1y thuyét va thang do
nhan t6 cta cac nha khoa hoc di trude. So véi mod
hinh JDI cia Smith, Kendall va Hulin (1969), yéu tb
Giam sat da khong dugc nghién ciru trong bai viét
nay. Nguyén nhan chu yéu 13 trude khi tién hanh
phat bang hoi, chung toi phong van nhanh 10 nhan
vién lam viéc trong 3 doanh nghiép trén dia ban Ha
N6i va nhitng nguoi duge phong van cho rang nhing
cau hoi lién quan dén yéu t6 giam sat kha nhay cam,
va nguoi tra 101 hodc s€ khong tra 101 hodc sé tra 101
khong chinh xac.

Céch do luong cac bién nay dugc d& cép trong
muc 3.1.

2.4. Mt sé két qua nghién civu

Két qua nghién ciru ciia Oswald (2002): Oswald
(2002) nghién ctru vé sy hai long cua nhan vién tai
Hoa Ky va mot sé qudc gia khac da dua ra két qua
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Hinh 3: M6 hinh nghién ctru

1. Tinh chét cong viéc (Bién TCCV)

2. Tién luong, phic lgi (Bién TL_PL)

Mite d6 hai long (HL)

3. Pao tao phat trién, co hdi thing tién (Bién DT_PT)

4. Quan hé coéng viéc (Bién QH) ‘

Nguon: Diéu chinh trén co sé mé hinh ciia Smith, Kendall va Hulin (1969)

nhu sau: C6 49% s6 nguoi lao dong tai Hoa Ky dugc
khao sat cho rang hoan toan hodc rat hai long véi
cong viée, chi mot sb rat nho tra 10i 1a khong hai
1ong. Ty 1é cho rang hoan toan hodc rat hai long véi
cong viéc & mot s6 nude khac nhu sau: Pan Mach 1a
62%, Nhat Ban 1a 30% va Hungary 1a 23%. Nghién
ctru xac dinh cac yéu t6 nang cao murc do hai long
trong cong viée gom: (a) Gidi nit; (b) An toan trong
cong viéc; (¢) Noi lam viéc nho; (d) Thu nhép cao;
(¢) Quan hé ddng nghiép; (f) Thoi gian di lai it; (g)
Vian d& giam sat; (h) Quan hé véi cong ching; (i) Co
hdi hoc tap nang cao trinh do.

Két qua nghién ciru cia Bender va Heywood
(2002): Nghién ctru ciia Bender va Heywood (2002)
vé hai 1ong trong cong viéc cua nhitng ngudi c6 trinh
dd cao; vai tro ctia gioi tinh, nhitng nguoi quan 1y va
so sanh voi thu nhap da cho két qua nhu sau: (a) Yéu
t6 chi yéu tac dong dén hai 10ng trong cong viée ctia
nhitng ngudi c6 trinh d6 cao 1a viéc kiém tién, dicu
kién vat chét, suc khoe va céc loai phuc loi khéc; (b)
Nir c6 muc do hai long trong cong viéc hon nam; (c)
C6 sy gia ting mirc d¢ hai long ddi véi nhimg nguoi
quan 1y; (d) Thu nhap c6 vai trdo quan trong ddi véi
muc do hai long trong cong viéc.

Két qua nghién civu ciia Smith (2007): Nghién ciru
ctia Smith vé sy hai 1ong tai Hoa Ky da dua ra mot
s6 két qua nhu sau: Nguoi lao dong lam viée trong
nhiéu linh vuc thi c6 47,0% s6 nguoi lao dong rat hai
long v6i cong viée, trong d6 nhom lao dong khong
¢6 k¥ nang thi mirc d6 hai long thip hon nhiéu (chi
¢6 33,6% nguoi dugce khao sat hai long véi cong viée
trong khi nhom lao dong c6 k¥ nang cao thi muc do
hai long 1a kha cao (chiém 55,8% sb ngudi duoc
khao sat).

Két qua nghién civu ciia Tran Kim Dung (2005):
Nghién ctru ciia Tran Kim Dung cho thay mirc do hai
1ong vé tién luong c6 quan hé nguoc chidu véi mirc
d6 nd lyc, ¢ ging cua nhan vién. Nghich 1y nay

duoc giai thich do cac doanh nghiép thiéu kién thirc
ky nang vé hé thong tién lwong thi truong, khong
biét cach thiét ké hé thong thang bang lwong mot
cach khoa hoc; viéc tra luong thuéng thuong mang
nang cam tinh, tuy tién khong co chinh sach quy
dinh 15 rang. Két qua 1a nhimg ngudi cang c6 nhiéu
nd luc, cb ging dong gop cho t chirc cang thiy bét
mén vé chinh sach tién lwvong hién nay.

3. Phwong phap nghién ciru

3.1. Gid thuyét, mé td bién, va mé hinh hoi quy

V61 mé hinh nghién ctru duge mo ta trong muc
2.3, bai viét nham kiém chimg 4 gia thuyét sau:

HI: Tinh chdt cong viéc twong quan cing chiéu
voi mirc do hai long cua nhan vién

H2: Tién heong va phiic loi twong quan ciing
chiéu véi mire dg hai long ciia nhdn vién

H3: Dao tao va thang tién twong quan cing chiéu
voi mure do hai long cia nhdn vién

H4: Quan hé céng viéc twong quan ciing chiéu véi
miutc Ao hai long cua nhan vién

Céc bién trong 4 gia thuyét dugc do boi cac thang
do 5 diém Likert nhu dugc trinh bay & Bang 1.
Thang do nay tham khao cac cong trinh ctia cac hoc
gia trong nhimg nam gan day nham tinh dén cac yéu
t6 nhu su thay doi vé méi truong 1am viéc, su thay
d6i vé van hoa 1am viée, va dic biét 1a su thay doi vé
ban chat cong viéc (lam viéc ban thoi gian, lam viéc
tu do, lam viéc tai nha...).

Mo hinh hdi quy danh gia sy hai long cua ngudi
lao dong phuong trinh tuyén tinh, dugc thé hién nhur
sau:

HL = o, + o,TCCV + o,TL_PL+ a,DT_PT +
a,QH+ ¢

Trong do:

HL: Sy hai long cua nguoi lao dong dugc do boi
3 ti€u chi danh gid nhu ¢ Bang 1.
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Bing 1: Tiéu chi dinh gi4 trong cic thang do nhin td

Thang do nhén t§ Ky hiéu Tham khao
1. Tinh chit cong viéc TCCV
Cong viéc cia toi co nhidu thach thic TCCV1 Antocic & Antocic (2011)
Cong viéc cia t6i doi hoi sy sang tao TCCV2 Antocic & Antocic (2011)
Khéi lwong cong viée caa toi 14 vira phai, chép nhén dugc TCCV3 Khan & cong su (2014)
Cong viéc hién nay phu hgp vdi chuyén mén cta toi TCCV4 Khan & cong su (2014)
Phuong thirc phan hdi v& hidu qua cong viéc & cong ty hop Iy TCCV5  Morris & Venkatesh (2010)
Cong viéc ciia t6i 13 rd rang va nhit quéan TCCV6  Morris & Venkatesh (2010)
Cong ty c6 chinh sach trao quyén dé nhén vién lam tbt cong viéc TCCV7  Morris & Venkatesh (2010)
2. Tién lwong va phic loi TL_PL
Tién lvong cta tdi trong xung vdi tinh chit cong viée va stre lyc bo ra TLPLI Antocic & Antocic (2011)
Téi duge tra lwong phi hop vé6i két qua cong vie TLPL2 Antocic & Antocic (2011)
T6inhan duge phic loi tét ngoai tién luong TLPL3 Abdulla va cong su (2011)
T6inhan dugc tién thudng khi hoan thanh t6t cong viée TLPLA Boyad & cong sur (2012)
3. Dao tao va phat trién/ Co hdi thing tién DT _PT
Cong ty co ké hoach ddo tao, phat trién nghé nghiép cho nhan vién o rang DTPTI  Abdulla va cong sy (2011)
Téi dugc tham gia cac khoa hudn luyén cin thiét DTPT2  Abdulla va cong sw (2011)
Téi rét lac quan vé kha nang phat trién va thanh cong ciia minh DTPT3 Boyad & cong su (2012)
Cong ty luén khuyén khich va tao nhiéu co hoi thang tién va phat trién cho nhan vién DTPT4  Abdulla va cong su (2011)
T6i biét rd nhing didu kién cin c6 dé phat trién cong viéc DTPT5 Boyad & cong su (2012)
4. Quan h¢é cong viéc QH
Nhan vién duge cp trén hd trg chuyén mén trong cong viée QH1 Antocic & Antocic (2011)
Cép trén hiéu duoc, quan tAm va gitip dd NV giai quyét cac khé khan trong cong viée QH2 Abdulla va cong sy (2011)
Nhan vién luén dugc ton trong va tin tudng QH3 Antocic & Antocic (2011)
Cép trén ludn bio vé quyén lgi cho nhéan vién QH4 Abdulla va cong sw (2011)
Cép trén c6 tham khao ¥ kién cAp dudi trudce khi ra quyét dinh QHS Abdulla va cong sy (2011)
C6 sy canh tranh lanh manh giita cac ddng nghiép QH6 Abdulla va cong sy (2011)
Khoéng khi lam viéc luén than thién va céi mo QH7 Antocic & Antocic (2011)
Céc ddng nghiép gitip d 6i trong cong viéc QHS Antocic & Antocic (2011)
5. Mirc dd hai long vé cong viée HL
Nhin chung, t6i cdm théy hai long vdi cong viée hién tai HL1 Antocic & Antocic (2011)
T6i mubn gin bo 1au dai voi cong viée hién tai HL2 Antocic & Antocic (2011)
Theo suy nghiriéng, tdi cam thiy cong viéc nay kha "ly tudng" HL3 Antocic & Antocic (2011)

Nguon: Téc gia tw tong hop tir Antocic & Antocic (2011), Khan & cong su (2014), Morris & Venkatesh (2010),

Abdulla va cong su (2011), Boyad & cong sy (2012)

TCCV, TL PL, DT PT, QH la cac bién do tinh
chit cong viée, tién lwong phuc lgi, dao tao phat
trién/ co hoi thing tién, va quan hé cong viéc

o= {04, 0y, Oy, Oy, O, HE s6 hoi quy tac dong dén
HL; e;: Sai $6

3.2. Kich thuéc méu

V& nguyén tic, mau cang 16n thi d6 chinh x4c cta
cac két qua nghién ctru cang cao. Tuy nhién trén thyuc
té thi viéc lwa chon kich thuéc mau con phu thudc

vao mot yéu td hét sic quan trong 1a ning lyc tai
chinh va thoi gian ma nha nghién ctru d6 ¢6 thé co
duoc. Kich thudc mau cia bai viét 1a 155, voi nguoi
tra 101 1a chuyén vién van phong cia 10 cong ty co
loai hinh s& hitu khac nhau, gdm cong ty tu nhén,
doanh nghiép nha nudc, va doanh nghiép ¢ vén dau
tu nudc ngoai. Pé miu mang tinh dai dién, nhiing
ngudi duge hoi gdm ca 2 loai gisi tinh 1a nam va ni,
c6 muc thu nhap trai rng tir dudi 5 triéu dén trén 15
triéu. Ngoai ra, theo MacCallum va cong su (1999),
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dé c6 thé phan tich nhan t, kich thudc mau nén gap
5 1an so v&i s lugng bién. Kich thude miu hién tai
1a 155, da dé phan tich nhan t6 cho 24 bién cia
nghién clru.

4. Két qua nghién ciru

Phan két qua nghién ctru sé& trinh bay két hop gitra
viéc gidi thi€u cach thire kiém dinh do tin cay cua
thang do bang hé s Cronbach’s Alpha, phan tich
nhan td, va phan tich hdi quy da bién.

4.1. Théng ké mé ti

Trong tong s6 155 nguoi duge phét phiéu cau hoi,
c6 51% la nam gidi (79 nguoi) va 49% 1a nir gidi (76
ngudi). Mau phan b kha déu ¢ cac nhom tudi, theo
doé co 40 nguoi (25,8%) trong do tudi 20-29; 38
ngudi (24,5%) trong do tudi 30-39; 33 nguoi
(21,3%) trong do tudi 40-49; va 44 nguoi (28,4%)
trong do tudi trén 50. V& mat thu nhap, co g?m 60%
s6 nguoi duoc hoi co thu nhap tir 10 triéu/ thang tré
1én, va 40% con lai c¢6 thu nhap dudi 10 triéu/l
thang.

4.2. Kiém dinh dp tin cgy ciia thang do

Kiém dinh Cronbach’s Alpha cho thiy nhan t&
tinh chit cong viéc (TCCV) gdm 7 bién quan sat véi
hé sb Alpha = 0.917; nhan t tién luong va phic loi
(TT_PL) gém 4 bién quan sat va hé s6 Alpha =
0.865; nhan t6 hai long véi cong viée (HL) ¢6 3 bién
quan sat voi hé sd Alpha = 0.868 déu 16n hon 0.7. Do
vy ddi voi cac bién nay khong vi pham tinh chat
thong nhét noi tai (interal consistency — reliability).

Thang do Dao tao phat trién/ Co hoi thing tién
(DT_PT) ¢6 5 bién quan sat. Sau khi kiém dinh hé s6
Cronbach’s Anphacho thay néu loai bo bién DT PT3

thi hé s nay tang tir 0,683 1én 0,874. Do do6, hé sb
Cronbach’s Alpha tét nhat 1a 0,874 v6i s6 luong bién
gbc phi hop k = 4. Thang do nhan t6 quan hé noi
lam viéc (QH) gdm 8 bién quan sat. Két qua kiém
dinh cho théy, néu loai bo bién géc QH7 va QHS thi
hé¢ s6 Cronbach’s Alpha s& ting tir 0,65 1én mirc
0,744. Do vay, tac gia quyét dinh loai bo 2 bién QH7
va QH8 dé giir lai 6 bién nham ting do tin cdy cua
thang do. S6 bién cudi cung dugc giit lai dé phan tich
1a 21 bién.

4.3. Phan tich nhan t6

Phan tich nhan t6 kham phéa (EFA) duoc sir dung
dé rat gon 21 bién doc 1ap (3 bién di bi loai ¢ phan
phan tich hé s6 Cronbach’s Alpha) xuéng con mot sd
it cac nhan t6 ding dé do luong su thod man cong
viéc. Phan tich nhén té khang dinh (CFA) dugc sir
dung dé nhom 3 bién do luong su hai long thanh mot
nhan 6 (bién phu thudc, ky hiéu F, HL). Theo do,
nhén t6 nay giai thich dwoc 58,73% su bién thién cua
bién phu thudc (culmulative % = 58,73). Do gi6i han
thoi lwong nén Bang 3 chi trinh bay két qua phén tich
nhan t6 kham pha (EFA).

Nhu két qua & Bang 3, tri s6 cia KMO trong
truong hop nay kha 16n, dat 0,832 (>0,6) va
Bartlett’s Test co ¥ nghia (Sig = 0,000) cho thiy 21
bién nay c6 twong quan véi nhau va hoan toan phu
hop vé6i phan tich nhén td.

Phuong phap trich trong phan tich nhan t§ cua
nghién ctru nay 1a phan tich nhan t6 chinh (Principal
component analysic) voi gia tri trich Eigenvalue > 1.
Két qua cho théy, 21 nhén t6 duoc nhém lai thanh 4
nhén t6 c6 Eigenvalue > 1 (4 nhan t nay giai thich
duogc 67,65% sy bién thién cua dit liéu). Bon nhan t6

Bang 2: Bang két qua kiém dinh Crobach’s Alpha vé Tién lwong phic lgi

Tinh chét Tién lwong Do tao va Quan hé Su hai lon
cong vigc phuc lgi phét trién cdng vigc j &
Cronbach’s Alpha 0,917 0,865 0,874 0,744 0,868
N of items 7 4 4 6 3
Nguon: Két qua chiét xudt tir SPSS
Bang 3: Bang két qua KMO va Bartlett’s Test
Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 0,832
Bartlett's Test of Sphericity Approx. Chi-Square 2,010E3
Df 210
Sig. 0,000

Ghi chu: Chiét xuat tie kéT qua SPSS, co thay doi dau cham thanh dau phay
Nguon: Ket qua chiét xuat tir SPSS
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Biang 4: Bang ma trin xoay nhén to

nay s€ dugc giir lai phan tich. Sau khi xoay cac nhan
t6 theo phwong phap Varimax, ta c6 bang ma trin
xoay nhan t6 nhu sau (Bang 4).

Tir Bang 4 c6 thé thiy sy tip trung cua cac bién
theo tirmg nhan t6 da thé hién rd rang, kha chuan xéac
v6i mo hinh ban dau dwa ra. Theo d6, 4 nhan t6 gdm
(F,_TCCV) Tinh chét cdng viée, (F, TL_PL) Tién
luong phuc loi, (F,_DT_PT) Dao tao phat trién/Co
hoi thang tién va (F 4 QH) Quan h¢ cong viéc duge
SPSS giir lai va dwa vao mo hinh d tién hanh phan
tich hoi quy.

4.4. Phan tich twong quan va héi quy

4 nhan t6 (4 bién doc lap) F,_TCCT -Tinh chét
cong viée, F, TL_PL Tién lwong phuc loi,
F, DT_PT - Do tao phat trién/ Co hoi thing tién va
F, QH- Quan h¢ cong viécva nhan t6 F, HL Hai
long (bien phu thudc) duogc dua vao kiém dinh tuong
quan dé khing dinh khong c6 hién tuong da cong
tuyén.

Ma tran tuong quan cho thiy cac nhan té c6 tuong

Component Component
1 2 3 4 1 2 3 4
TCCV7 0,869 DT PT5 0,876
TCCV4 0,826 DT PT4 0,836
TCCV6 0,813 DT PT2 0,783
TCCV2 0,787 DT _PTI 0,751
TCCV3 0,784 TL_PL3 0,829
TCCV5 0,783 TL_PLI 0,816
TCCV1 0,763 TL_PL2 0,803
QH6 0,808 TL PLA 0,776
QHI 0,795 Extragtion Method: Pri.ncipal ComponentAnalysis.
QHs 0.754 Rotation Method: Varimax
a. Rotation converged in 5 iterations.
gﬁi 8’2(3)3 Nguéon: chiét xudt {t;w két qua SPSS
QH2 0,664

quan v&i nhau nhung khong qué chat. Dac biét, hién
twong da cong tuyén kho xay ra giira cac bién doc lap
(hé sb twong quan 16n nhét giira cac bién nay khong
quéa 0,5) va cac gia tri VIF cua bang hé s hdi quy
(Bang 6) déu nho hon 10 (Pallant, 2007). Bang 6 cho
thdy, voi hé sé R? diéu chinh = 0,555, didu nay c6
nghia 55,5% phuong sai cua su hai long trong cong
viéc ctia nhéan vién dugc giai thich boi 4 bién doc 1ap
(4 nhan t6) 1 Tinh chét cong viéc, Tién lwong phuc
loi, Pao tao phat trién/ Co hoi thing tién va Quan hé
cong viéc. Phuong trinh hoi quy thé hién nhur sau:

F, HL = - 0,585 + 0,341*F, TCCV + 0,163*F,_
TL_PL +0,373*F,_DT_PT + 0,242*F, QH

Tir phuong trinh hdi quy cho thiy, trong diéu kién
cac yéu t6 khac khong déi, néu F, TCCV tang mot
don vi thi F,_HL tang 0,341 don vi; F, TL_PL tang
mot don vi thi F, HL tang 0,163 don vi; F;_DT_PT
ting mot don vi thi F, HL tang 0,373 don vi; va
F, QH tang mot don vi thi F, HL tang 0,242 don vi.

Tam quan trong ciia cdc nhdn to: Viéc xac dinh

Bing 5: Ma trin két qua kiém dinh twong quan

F, TCCV F, TLPL F, DT PT F, QH F, HL
F,_ TCCV 1
F, TL PL 0,365 1
F; DT PT 0,411" 0,389 1
F, QH 0,037 0,224™ 0,123 1
F, HL 0,598™ 0,499 0,580"" 0,2817" 1

Ghi chu: - *** Muwc y nghia o 0,1%,

- Cdc hé s6 ciia Bang 5 da thay doi ddu cham (tiéng Anh) thanh dau phdy (tiéng Viét)

Nguon: Chiét xudt tir két qua ciia SPSS

86 219 thang 9/2015

73

Kinh téPhit trién




Bang 6: Hé s6 twong quan

Standardized
Unstandardized Coefficients Coefficients Collinearity Statistics
Model B Std. Error Beta t Sig. ‘ Tolerance VIF
1 (Constant) -0,585 0,329 -1,781 0,077‘
F,_ TCCV 0,341 0,053 0,389 6,392 0,0()0‘ 0,778 1,285
F, TL PL 0,163 0,053 0,190 3,089 0,0()2‘ 0,765 1,307
F; DT PT 0,373 0,071 0,323 5,252 0,0()0‘ 0,763 1311
F, QH 0,242 0,072 0,185 3,346 0,001 ‘ 0,944 1,059
F=49,076, sig = 0,000
Adjusted R square = 0,555

Ghi chii: - Bién phu thuéc :Fy HL

- Cdc s6 liéu ciia Bang 6 dd thay doi dau cham (tiéng Anh) thanh dau phay(tiéng Viét)

Nguon: Chiét xudt tir két qua chay hoi quy tir SPSS

tam quan trong ctia cdc bién nhan t6 dén bién phy
thuoc duge duwa vao hé sb chuan hoa Beta (Stan-
dardized Coefficients). Tir két qua hdi quy ciia mod
hinh dénh gia su hai long cho thdy hé s6 Beta chuan
hoa cta cac bién F, TCCV, F, TL_PL, F, DT_PT,
F, QH lan luot 1a 0,389; 0,190; 0,323; 0,185. Do d6
c6 thé két luan rang nhan t6 F, TCCV — Tinh chit
cong viée co tim quan trong cao nhat d6i v6i su hai
long chung ctia nhan vién, k& dén 1a nhan t6
F, DT PT - Déo tao Phat trién/ Co hdi thang tién,
tiép nira la F, TL_PL - Tién lwong phuc loi va cudi
cung la F, QH — Quan h¢ cong viéc. Két qua nay
phin nao twong ddng véi cac nghién ctru trude day.
Lién hé v6i thap nhu ciia Maslow, tién luong phuc
loi dam bao cho hai nhu cau co ban ciia con ngudi,
ba yéu td con lai dap tng cho ba nhu ciu tiép theo va
ciing kéo theo sy phat trién d6 ma thuc diy tién
luong phuc loi tang lén.

So v&i két qua nghién ctru trudc day, co thé thy,
két qua nghién ciru ctia bai viét twong dbi dong nhat.
Bén nhan t6 Tinh chét cong viéc, Pao tao/thing tién,
Tién luong phuc lgi, Quan hé cong viéc déu duoc dé
cap trong cac nghién ctru cua Bender va Heywood

(2002) va Tran Thi Kim Dung (2005). Mitc d6 anh
hudng ctia cac nhan to c¢6 cudng do khong gidng
nhau (sy khac biét cta cac tham s6) 1a diéu khong
thé tranh khoi va né 1a diém dic trung riéng cho timg
mau. D& dang nhén thiy, d6i twong nghién ctru cua
dé tai déu 1a nhitng nhan vién c6 trinh d6 cao nén van
dé luong bdng va phic loi c6 mirc do anh hudng chi
dung vi tri thir ba d6i véi sy hai long vé cong viée.
Tuong tng véi thuyét ky vong ctia Vroom (1964),
hiéu qua lam viéc ctia nhan vién khong tuong xing
Vo1 phén thudng ho nhan duge s€ lam giam nd luc
ctia nhan vién, lau dan s& dan dén hinh thanh nhan
thirc tiéu cuc va dong thoi s& lam giam sy trung
thanh ctia nhan vién. Két qua théng ké mé ta cho
thdy dao tao phat trién dat duoc nhiéu phan hoi tich
cuc cta nhan vién hon 1 thang tién trong cong viéc.
Ban than sy méu thudn nay (nhung lai dé giai thich
do di twong nghién ctru 1a chuyén vién vin phong)
gitip nhén t6 Pao tao phat trién/Co hoi thing tién dat
mirc can bang trong thdng ké v6i mirc trung binh 3,4
trén 5. Piéu ndy cung v6i viéc hai nhan t6 Tink chat
cong viéc va Dao tao/thang tién khong dugc doi
twong nghién ciru danh gia cao, phan nao lam giam

Bang 7: Bing két qua kiém dinh gia thuyét

STT Gia thuyét Noi dung Két qua

1 H1 TmAh chet cong viéc tuwong quan cung chiéu voi murc do hai long cua Chép nhan
nhan vien .

) 0 T{en lu*(Amg.\ia phuc loi twong quan cung chiéu véi muc do hai long Chép nhan
cua nhan vién ’ .

3 H3 Daf) tg(.)Ava thang tien twong quan cung chiéu voi muc do hai long cua Chép nhan
nhdn vién .

4 H4 Quan hé cong viéc tuong quan cung chiéu voi muc do hai long cua Chép nhan

nhan vién

Nguon: Tong hop tir két qua nghién ciru ciia tdc gid
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sy hai 10ng cta ho ddi v6i cong ty ma ho dang lam
viée, con hai nhan t Tién lwong phiic loi va Quan hé
cong viée lai duge danh gia kha tét. Diéu nay cho
thdy hai ludng nhan t6 trai chiéu niu giit nhau tao ra
két qua muc do hai 1ong chung ctia nhan vién dat
murc trung binh 3,3 trén 5; rat phu hop vé6i thuyét hai
nhan t6 ciia Herzberg (1968).

Ca 4 bién doc lap déu dat muc ¥ nghia 0,05 (Sig.
< 0,05). Nhur vay, c6 thé két luan cac gia thuyét da
dua ra nhu bang 7.

5. Két luan va mét s6 bai hoc rit ra tir nghién ciru

Quan tri nguon nhan lyc khong phai 1 mot cong
viéc dé dang, no doi hoi nha quan tri phai ¢6 tim nhin
dai han va phai biét gin két chinh sach nhan su véi
chién lugc san xuét kinh doanh cta doanh nghiép.
Nghién ciru cac nhan t6 anh huong dén sy hai long
cta nhan vién la mot trong nhitng nhi¢m vu v6 cung
quan trong cua bat ky nha quan trj nio nhim hién
thyuce hoa chién luge nhén sy ciia cong ty. Bai viét nay
gitip cho nha quan tri c6 cai nhin khoa hoc hon vé céc
nhan t6 anh huong dén sy hai long cong viée cta
nhan vién, tir d6 cé nhiing chinh sach nhan su hop 1y
nhim thu phuc nhan tim dé nhan vién dong gop
nhiéu hon cho muc tiéu chung cuia t6 chirc.

Bang phuong phéap phén tich dinh lugng véi 155
phiéu khao sat, bai viét di khing dinh ring ca 4 yéu
t6 (tinh chit cong viéc, tién luong va phic loi, dao
tao va thing tién, quan hé cong viéc) déu cé twong
quan cung chiéu v&i su hai 10ng cua nhan vién. Bai
viét ciing khang dinh ring c6 nhiéu phwong phap
khac nhau dé cai thién dugc mirc do hai 1ong cua
nhan vién, tuy nhién cac doanh nghiép can chu y toi
co ché khen thuong, ghi nhan thanh tich ¢4 nhan, cho
nhén vién thiy dugc co hoi thing tién khi thyuc hién
t6t cong viée duge giao, dé tir d6 lam ting sy gan két
ciia ho v6i cong ty. Tir két qua phan tich & trén,
chung ta c6 thé rit ra mot sd dé xuat cho doanh
nghiép Viét Nam nhu sau:

Vé tinh chit céng vigc: Trude hét, cac doanh
nghiép can nhin nhan lai chinh minh trong viéc thiét
ké lai cong viéc dé mdi cong viéc co nhidu y nghia
hon dbi voi nguoi lao dong. Bén canh do, dé nhan
vién dugc lam nhitng cong viéc phu hgp vdi nang
luc va thé manh cta ho, cac doanh nghiép can thuc
hién viéc chon dung ngudi ngay tir giai doan tuyén
dung nhan vién. Dang tin tuyén dung can mo ta day
du, rd rang vi tri cong viéc dang can ngudi, ciing nhu
nhimg k¥ ning can thiét cho vi tri d6. Trong qua

trinh phong van can mo ta chi tiét vi tri cong viéc cho
ngudi xin viéc cang nhiu cang tot. Bai kiém tra
nang lyc va kinh nghiém khi tuyén dung phai bam
sat yéu cdu cta vi tri cong viée can tuyén. Trong
truong hop trong thoi gian thir viéc phat hién nhan
vién d6 khong phu hop véi vi tri cong viée thi nén
manh dan tir chbi nguoi d6 va tim ngudi khac phu
hop hon. Néu nhan thiy nguoi d6 1a nguoi phi hop
v6i vi tri khac dang tréng trong cong ty thi co thé
thuong lugng lai voi ngudi lao dong dé diéu chuyén
ho sang vi tri moi.

Vé tién lwong va phiic lpi: Bé dam bao viéc phan
phéi thu nhap dugc cong bang, trudc hét doanh
nghiép can phai tham khao, so sanh thu nhap cua
nhan vién minh véi nhan vién & cac doanh nghiép
khac cting nganh dé dam béao ludn giit viing vi tri hap
dan trong thi truong lao dong day bién dong. Cac
doanh nghiép can danh gia dung vi tri va vai tro cua
timg nhan vién trong to chirc dé xac dinh mirc thu
nhap phu hop. Ngoai ra, vi su cong bang phu thudc
rat nhidu vao nhan thirc ciia ngudi lao dong nén cac
doanh nghiép nén tim cach gitip nhan vién nhan thirc
rang luong thuong dugc tra mot cach ximg dang.

Vé dao tao va phdt trién/ Co hi thing tién: Do
mdi doanh nghiép c6 dic diém riéng ciing nhu c6 hé
théng van hanh ndi by khac nhau nén bét ky nhan
vién mdi nao cling rat can duogc dao tao dé co thé
thuc hién tt cong viéc cua minh. Viéc dao tao nay
¢6 thé duoc thuc hién boi chuyén gia bén ngoai,
nguoi quan 1y tryc tiép hodc mot nhan vién thao viée
trong cung bo phan. Viéc dao tao cling can thiét khi
doanh nghiép c6 su thay doi nhat dinh vé cong nghé,
vé quy trinh, vé chinh sach va tham chi 1 nhén sy.
Dbi voi nhitng cong ty co dic diém co ciu nhan su
trinh d6 cao, viéc dao tao va phat trién can duoc can
nhic k¥ ludng, tranh anh huong dén tién do thuc
hién cong viéc von rat ban ron cta nhan vién. Ngoai
ra, cac doanh nghiép phai chimg minh cho toan thé
nhan vién thay nhitng nguoi c6 nang luc va nd luc
trong cong viéc s€ dugc tao diéu kién dé thang tién,
thong qua hoan thién hé théng danh gia va ghi nhan
thanh tich. Khi c6 vi tri quan 1y tréng hay méi trong
doanh nghiép cin uu tién xem xét nhimng nguoi da
nd luc déng gop cho doanh nghiép hon la tuyén
nguoi quan ly méi tir bén ngoai.

Vé quan hé cong viéc: Mudn nang cao sy hai long
ctia nhén vién, ngoai viéc ning cao cc yéu td & trén,
doanh nghiép can quan tim dén mbi quan hé cap trén
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cap dudi, quan hé dong nghiép trong toan bd hé hop. Song song vai viée thue sy quan tim dén nhan
thong. Cép trén can quan tim dén nhan vién cia vién ctia minh, c4p trén can ghi nhan déng gop clia
minh nhiéu hon va d6i xir cong bang véi ho. Chi khi nhan vién, tronh nhitng d4nh gid mang nhiéu cim
hiéu rd nhan vién ctia minh thi cp trén méi c6 thé tinh nhu thuong xay ra voi doanh nghiép Viét

thé hién sy quan tim doi v6i nhan vién mot cach phu  Nam.(J
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